Saturday AM- SPEECH 3
[bookmark: OLE_LINK2]

[Opening – During or immediately after Flag Ceremony]
(Flag team enters and raises flag as music or bugle plays.)
Director:
“Good morning, Avengers!”
Pause for Scouts to respond enthusiastically.
“Let’s begin our day the right way — standing tall, proud, and united under our flag.
Everyone, please remove your caps and join me in the Pledge of Allegiance.”
(Lead Pledge of Allegiance.)
“Thank you. Scouts, remember — being an Avenger is about service, honor, and teamwork. The flag represents those same values. Every action today — how you help a teammate, how you face a challenge, and how you show respect — reflects the Scout Oath and Law.”

[Transition to Morning Announcements]
“Alright, Avengers, let’s get ready for a big day!
We’ve got about 100 Scouts here this weekend, divided into four GROUPS, each wearing a different colored T-shirt representing the Infinity Stones.
You’ll also see about 60 Camporee Staff around the field — they’ll all be wearing orange shirts.
Those are your Avengers Trainers and support crew.
If you need help, directions, water, or a quick recharge — find someone in orange!”

⚙️ Mechanics of the Morning
· You’ll move with your assigned color GROUP and rotate among four Avengers Training Stations this morning.
· Each rotation lasts 50 minutes; we’ll rotate on the hour — at 8:00, 9:00, 10:00, and 11:00.
· We’ll meet back here for lunch at 12:00, and resume afternoon by meeting here at 105 PM.
Each station will have smaller sub-stations to keep things moving.
If your troop has fewer than 10 Scouts, no problem — go as you are.
If you have more than 10, we will divide into two smaller groups — each group will complete the challenge, and your troop’s score will be averaged.

🛡️ Competition and Scoring
· You’ll compete by troop or pack, not by color group.
The color shirt is just for team organization — scoring is by unit number.
· Each challenge earns you a colored crystal based on performance and teamwork.
Don’t lose it — you’ll need it later!
· After your fourth morning rotation and again after your afternoon rotations, your troop will deposit your earned crystals into your unit’s jar at the dining hall.
Those jars represent your Infinity Power — so guard them well!

🧭 Reminders for Every Avenger
· ALWAYS wear your colored Camporee T-shirt — every Scout, adult, and staff member.
· Carry your bottled water, compass, and map with you at all times.
· Stay with your group — this isn’t a solo mission.
· Respect all safety directions from the orange-shirted Avengers Trainers.
And remember: Lights out at 11:30 PM both nights. Early start again tomorrow!

🍎 Special Feature
Today’s special challenge includes:
“What Would an Avenger Eat?” — a fun look at high-energy snack choices to fuel your mission. Don’t miss it! This will be in the CRAFT AREA – and you will participate in this 

⚑ Closing Before Release
“So here’s the plan:
After the flag is lowered this evening, we’ll review scores, award stones, and share updates before cracker barrel.
But for now —
Get hydrated, get focused, and prepare to train like an Avenger!”
(Pause, smile)
“Leaders in orange — please guide your color groups to your first station.
Avengers… assemble!”
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